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* 50% of UK workforce to work remotely by 2020
**Coronavirus and homeworking in the UK labour market: 2019

THE PROS THE CONS
No commute (saving time and money)

Greater flexibility
More autonomy

Fewer distractions
Reduced stress levels

Better work/life balance

Requires a lot of self-discipline
Can be lonely
Harder to separate work and home life
More difficult to form relationships
Less ad hoc learning
Easy to misread cues when 
communicating remotely

The pros and cons of 
working remotely

49.2%
Working from Home in 2020

30%
Worked from home in 2019

FOR MANY OF US WORKING REMOTELY
HAS BECOME THE NEW NORMAL:

HOW CAN YOU SUPPORT YOUR TEAM
WHILST WORKING FROM HOME?

WHAT ARE THE PROS AND CONS?

Communicate 
regularly, clearly 
and effectively

Ensure they have 
the equipment 

needed
Use video calls 

to capture 
non-verbal clues

Set 
boundaries

Build trust

Set expectations 
clearly and early

Encourage 
and embrace 

diversity

Focus on 
outcomes, not 

activities

Have regular 
one-to-ones

Provide 
support when 

needed

Provide 
opportunities for 
informal chats

Work on 
team bonding

Have a daily 
check-in

Listen closely 
and read 

between the 
lines

Provide several 
communication 

options

Establish clear 
rules for 

communication
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